NORMAN
REGIONAL
Health System

VI.

NRHA Board Study Session
Saturday, April 7, 2018
8:00 AM
Norman Regional Hospital
2"d Floor Board Room

AGENDA
Continental Breakfast/Networking ...........cccccccvvvviiiiiiiiiiinnnnnn. 7:30 AM to 8:00 AM
Call to Order, Welcome & Introductions ..........cceeevvevnieenneevnnennn. Mr. Clote Mr. Splitt
Transformation: The Governance Imperative ...........cccccccceeeeenn.. Marian Jennings
............................................................................................... 8:10AM to 10:10 AM
Break ... 10:10 AM to 10:30 AM
Trustee Q&A ..o 10:30 AM to 12:00 PM

Closing Comments & AdjournmMent............cocevvviiiiieeeeeeeeeeniinnnnn, Mr. Clote/Mr. Splitt



